
Town of Townsend
FY24 DRAFT BUDGET



General Fund

Revenues:

Administrative $967,850

Grants $377,000

Permits/Licenses $247,300

Park & Recreation $6,100

Total General Fund Rev $1,598,250

Expenditures:

Salary $610,050

Administrative $597,900

Code & Planning $169,000

Public Works/Streets $132,900

Capital Expenses $16,500

Community Events $9,750

Total General Fund Exp $1,536,100

General Fund Budget Surplus $62,150



Police – 4 Officers

Revenues:

Administrative $32,400

Total Police Revenue $32,400

Expenditures:

Salary $368,150

Administrative $91,500

Capital Expenses $32,000

Total General Fund Exp $491,650

Budget Deficit ($459,250)



Police – 4 Officers Phased

Revenues:

Administrative $32,400

Total Police Revenue $32,400

Expenditures:

Salary $320,400

Administrative $84,600

Capital Expenses $32,000

Total Police Exp $437,000

Budget Deficit ($404,600)



Police – 3 Officers

Revenues:

Administrative $32,400

Total Police Revenue $32,400

Expenditures:

Salary $282,100

Administrative $72,200

Capital Expenses $16,000

Total Police Exp $370,300

Budget Deficit ($337,900)



Net Budget Deficit

4 Officers 4 Officers –

Phased

3 Officers

Net Budget Deficit ($397,100) ($342,450) ($275,750)

- All options are net of General Fund surplus of $62,150



Source of Funds
ARPA Funds

Not yet assigned $603,623.50

Potential purchases (land & pole 

barn)

($310,000)

Remaining Balance $293,623.50

Investments

Investment balance (3/31/23) $2,921,313.26



Recommendation

 We recommend hiring one officer July 1, 2023 and potentially a 

second officer July 1, 2024

 Total police expense with the addition of just one officer is 56% of 

our only revenue stream (Property Tax) and for two officers that 

percentage jumps to 74%

 The budget needs to cover the operations of the whole Town and 

not focus solely on one department

 It is not good practice for the Town to use grants or 

cash/investments to fund salaries

 It makes financial sense to grow the department slowly in order to 

not put the Town in a significant budget deficit
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